
PROCEEDINGS OF THE BOARD OF EDUCATION
CUSTER COUNTY SCHOOL DISTRICT C-1

Special School Board Meeting:
CCSD Library – Jan 9, 2024

“For the good of the students of Custer County Schools” 
 Link for audio attendance is located on the district calendar on the district website

THE BOARD OF EDUCATION OF CUSTER COUNTY SCHOOL DISTRICT MET IN
REGULAR SESSION IN THE CUSTER COUNTY LIBRARY.

The meeting was called to order by Joseph McCarthy, BOE President, 4:30 p.m.
The Pledge of allegiance was recited. Roll call was taken, a Quorum
established, and the following were present:

Jordan Benson
Director
Reggie Foster
Vice President

Jennifer Kriegh
Secretary/Treasurer
Tracy Broll
Director

Joe McCarthy
President

Jennifer Kriegh attended the meeting remotely due to work conflict.

Administration in Attendance
Jackie Crabtree,
Superintendent
Sydney Benesch,
Principal

Zachary Bissell, Assista
Principal/Athletic
Director

Donna Newell, Assistant
to Administration
Charlotte Lindman,
K-12 Accounting;

MOTION: Jordan Benson moved that Board move into executive session for the
purpose of legal advice.
Motion carried unanimously

The Regular session of the Board of Education was called to recess at 4:36 for the
purpose of entering executive session for legal advice pursuant to C.R.S.
24-6-402(4)(b) to conference with the Board's attorney for the purpose of
receiving legal advice regarding the Board's legal rights, obligations, and
procedures for grievance hearings under District Policies GBK and GBK-R, and
pursuant to C.R.S. § 24-6-402(4)(f)(I) to consider a personnel matter, specifically
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to conduct a Step 4 hearing in response to the staff grievance filed on or about
October 31, 2023, in accordance with District Policies GBK and GBK-R.
The BOE exited the executive session at 4:50pm.

At 4:53pm, Joe McCarthy called to order the Regular BOE meeting.

MOTION: Reggie Foster moved that Board move into Executive session for the
purpose to consider a personnel matter.

The Regular session of the BOE was called to recess at 4:55 PM to enter into
executive session for the purpose to consider a personnel matter, specifically to
conduct a Step 4 hearing in response to the staff grievance filed on or about
October 31, 2023, in accordance with District Policies GBK and GBK-R, C.R.S.
24-6-402(4)(f). Mari Raley, Michelle Tillotson, and Jackie Crabtree were invited
into the executive session.

5:52 PM, guests were excused from the executive session.
6:09 PM, executive session concluded and notice that regular session will be
called to order in 5 minutes

6:15PM, Joe McCarthy reconvened the regular session.

Guests in Attendance
Peggi Collins
Jared Baker
Mari Raley
Jadyn Adamov

Kady Lafary
Michelle Tilotson
Stacy Terrill
Vania Nameth

Linda Brown
Troy Bombgardner
Kenna Ingram
Lea Grundy
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Recognition of Peggy Collins
The BOE recognized and thanked Peggi Collins for her service as a former BOE
Director.

Staff/Student Recognition
National Honor Society and Vania Nameth - Current 6 members. Discussion of
NHS expectations and goals.

Student Council Report
Report from the Student Council presented regarding past events and
upcoming events.

Correspondence to the Board
Correspondence received from Jackie Crabtree at 3:59pm today, Jan. 9, 2024-
regarding resignation letter. Joe McCarthy read it aloud for the record.
(Attached in Supplemental minutes)

Grievance
Joe McCarthy, explained we went into executive session because of a
grievance submitted to the board.
Reggie Foster explained the process. Read aloud the policy GBK
Jordan Benson - A lot of examples given and lots of directive were given by the
board and where better communication.
Tracy Broll - The policy says when feasible. Not always feasible. Several things
were brought up that were of concern - communication could have presented
more clearly.
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Reggie Foster - When making a decision, she weighs out the language of the
policy. Does not feel that it was malicious
Jennifer Kriegh - Looks at policy for guidance. Agreed that communication was
lacking and nothing malicious. Believes that all should be held accountable.
Joe McCarthy - Policy is not prescriptive - leave flexibility. Took into
consideration if it were feasible and why it was not adhered to. Also considered
Jordan and Tracy’s experience.

MOTION: Reggie Foster moved that Jackie Crabtree Did adhere to the policy
GBB.
JB - Y
TB - Y
RF - N
JK - N
JM - N
BOE decided in a split vote, did not adhere to the Policy GBB.
Discussion
BOE discussion regarding potential of corrective action plan.

MOTION: Jordan Benson moved that the Board provide Corrective Action to
Jackie Crabtree to provide monthly communications to the board at the
beginning of the month on communications and meetings of committees.
Motion carried unanimously

Compliance Review
SuperIntendant Performance Review
Joe McCarthy - reported that Superintendent performance review. Confirmed
with Jackie that the written document for her performance review was from July
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1, 2022 - October 14, 2023 and there were no stated goals and objectives. The
review policy in the contract was read aloud. There should have been an
evaluation at the end of May 2023, which did not happen.

Colorado Department of Early Childhood Violation 7.702.74.A. - CBA and CBC
was cited. Joe McCarthy tasked Jackie to oversee . Joe had 2 conversations
with Jake Shy. Potential issue with the Employer Based Child Care Facility Grant
compliance since the work has not been completed. Joe McCarthy, explained
that in their conversations that the scope changed and new materials need to
be purchased. The Board paid Jake Shy in full ($27,900) Jake, Laurie, Jackie to
get together to go over the area of the fence that Joe requested that the
board provide a drawing for the cost of the entire area. Then take into account
all of the original fencing for the Daycare Center. measurements and costs for
the Daycare fence. Total amount of supplies purchased less the amount of the
Daycare fence.
Requested that a contract be drawn up with a completion date for the
additional work.

K12 Accounting Contract
The original contract for K12 Accounting had some errors. Reggie Foster has
been working with Charlotte with K12 to work through the preparation of the
addendum for the BOE to consider.

Policy KDBA - Parent Notification of Employee Criminal Charges
The policy KDBA is showing approved
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Public Comments
Jared Baker commented that he appreciates the discussion in the BOE meeting
and commented that he wondered if there was a conflict of interest with the
fence.

Consent Agenda
MOTION: Jordan Benson moved to approve the consent agenda.
Approval to update/correct the June 13, 2024 minutes to reflect Jake Shy
abstained from voting for his company to do the fence project.
Approval of minutes from 12/12/23 meeting.
Resignation with regrets of Cheryl Leonard.

Motion passed unanimously

7:51 PM - 5 minute recess
7:56 PM - Regular session reconvened

Reports and Discussion
SAC/DAC Report - Joe McCarthy - not meeting until Feb.
BOCES Report – Tracy Broll - not at this time.
FFA - Reggie Foster - nothing to report.
Legislative Report - Jennifer Kriegh - nothing to report

CCKC Report - Stacy Terrill - LCO - provider reports will go out. 3 year olds will
apply directly to the school district; providers will have a choice on how many 4
year olds. Double check that Aug.1 will be the cut off date for enrollment plan,
New web-based payment center for daycare. Summer reading kids were on
the radio today.
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GT/IT Report - Ryan Donovan - Written Report
Assistant Principal/Athletic Director Report - Zachary Bissell - Written Report
Principal Report - Sydney Benesch - Written Report
Superintendent Report - Jackie Crabtree - Written report

Items of Business
MOTION: Joe Mcarthy moved to approve the monthly financial report as
presented.
Motion carried unanimously

MOTION: Joe McCarthy moved for the Board to approve the new hires as
presented.
Bryan Schickling - Substitute Custodian
Motion carried unanimously

MOTION: Joe McCarthy moved for the Board to approve the Resolution to
Certify District Mill Levies to the Custer County Board of County Commissioners
for tax year 2023-2024.
Motion carried unanimously

MOTION: Joe McCarthy moved for the board to approve amended the budget
and Appropriation Resolutions for 2023-2024 school year.
In the workshop on Jan 15, 2024, Charlotte with K12 will provide explanation and
answer questions.
Motion fails unanimously
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MOTION: Joe McCarthy moved for the Board to approve the MOU for a Mass
Dispensing Site in Custer county.
Motion carried unanimously

Future discussion items
Policy overhaul discussion
Discussion on policy about Quad Administration
Discussion on policy for the use of building

Next Board Meeting
January 15, 2024 - workshop 1pm to 4pm
February 14, 2024 - meeting being moved to February 20, 2024 due to board
member conflicts.

Adjournment
Joe McCarthy moved to adjourn the meeting.
Motion carried unanimously

Meeting adjourned at 8:21pm.

________________________________ _____________________________
Joe McCarthy, BOE President Jennifer Kriegh, BOE Secretary
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Dec-23 

Date 

Rent 

Rachel Simpsor 22-Dec

Sierra Wright 4-Dec

Brian B 28-Dec

Zach Bissell 12/4 & 12/21 

Total Rent Payments 

Expenses 

Mgr Fee 28-Dec

Brian Lewis 

Carpet 

Removal #1 6-Dec

Custer County 

Schools - Black 

Hills Bill #3 10-Oct

Total Expenses 

Balance 
Current Balance 

Bobcat Quad Report 

7102.92 

Rent 

$550.00 

$550.00 

$1,100.00 

$1,100.00 

$3,300.00 

Payment 

$350.00 

$932.00 

$85.74 

$1,367.74 

$9,035.18 
$10,834.58 

for Dec & 

Jan 

Deposit 

Payments 

made 

4-Dec

Security 

Deposit 

$100.00 

$550.00 

$550.00 

1,200.00 

Pet Deposit 

$2,300.00 

Made 

agreement to 

may payments 

on Deposit 

Made 

agreement to 

may payments 

on Deposit 

Jennifer Kriegh

Jennifer Kriegh

Jennifer Kriegh

Jennifer Kriegh
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