
PROCEEDINGS OF THE BOARD OF EDUCATION
CUSTER COUNTY SCHOOL DISTRICT C-1

Special School Board Meeting:
CCSD Library – Feb. 20, 2024

“For the good of the students of Custer County Schools” 
 Link for audio attendance is located on the district calendar on the district website

THE BOARD OF EDUCATION OF CUSTER COUNTY SCHOOL DISTRICT MET IN
REGULAR SESSION IN THE CUSTER COUNTY LIBRARY.

The meeting was called to order by Joseph McCarthy, BOE President, 4:31 p.m.
The Pledge of allegiance was recited. Roll call was taken, a Quorum
established, and the following were present:

Jordan Benson
Director
Reggie Foster
Vice President

Jennifer Kriegh
Secretary/Treasurer
Vacancy
Director

Joe McCarthy
President

Agenda Approval
MOTION: Jennifer Kriegh moved to approve the agenda as modified.
Motion Passes unanimously.

Administration in Attendance
Jackie Crabtree,
Superintendent
Sydney Benesch,
Principal

Zachary Bissell, Assista
Principal/Athletic
Director

Donna Newell, Assistant
to Administration
Charlotte Lindaman,
K-12 Accounting;

Guests in Attendance

Michelle Tillotson
Mari Raley
Linda Brown
Peggi Collins

Jake Shy
Kit Shy
Kaleb Vandusen
Brian Bills

Lea Grundy
Shannon Palmer
Buck Wenzel
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Staff/Student Recognition
CCSD Wrestling Team thanked Jackie for all of the support. 2 Custer County Kids
made it to state.

Public Comments
Lea Grundy requested information about where we go for policies as a parent.
Had issues with conflicting policy that affected child eligibility. No policy in
place for overnight - when met with Jackie and Zach said there was not one
written. Third policy - CHASA policy for eligibility and our eligibility rules are
unclear. Request we look into it. Joe McCarthy tasked Jackie and Sydney to
work with her. Jordan and Jackie working on updating to the website.

Correspondence to the Board
None

Board Initiatives
Jennifer Kriegh - presented the Board Policy Overhaul Project
Motion: Jennifer Kriegh moved to approve the $12,000 Budget Overhaul. NO
Second - Motion Dies.
Discussion regarding the agenda stating “approval” to be able to consider a
motion. Per Jordan Benson & Jackie Crabtree, without the word “approval”
can not be considered. Jennifer Kriegh stated that Robert's Rules clarifies the
difference between regular meeting agenda vs. special meeting rules.

Jordan presented NOTTAAI - $100 per year. The School will pay for it. Jennifer
Kriegh will present having someone in the future to help with being the
secretary.
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Jordan updated that BOARDDocs has some capability – work into website
discussion

Reggie - KDBA - Not approved by the former board, but on the website it shows
that it was approved. Reggie reviewed the rules. Received guidance from
council - on agenda for March. Jordan Benson explained that the previous
board did not support this policy because people are innocent until proven
guilty.

Joe McCarthy - we have gone as far as we can with compliance review. Fence
options extend from doing nothing to engaging a new contractor - Joe
McCarthy requested recommendations - Reggie Foster suggested that the
school purchase materials and Jake Shy will complete the work. Jake and
Jackie will get together on Monday, Feb 26, 2024. Joe and Jackie to get
together on Wed. 28th.

Consent Agenda
MOTION: Reggie Foster moved to approve the consent agenda as modified.
Second - Jordan Benson
Discussion: Wants to say thank you to Kathryn Potter. Kathryn Potter retiring.
Motion passed unanimously

Approval of Special Board Meeting Minutes: Jan 24, Feb. 7
Approval of Regular Board Meeting Minutes: Jan. 9th - as corrected
Acknowledgement of Snow Day December 14, 2023
Approval of MOU/Contract with Pueblo County Community College
Acceptance of resignation of Kathryn Potter
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Reports and Discussion
SAC/DAC Report - Joe McCarthy/Sydney - James Barr provided safety, UIP
presented, MTTS Presented.
BOCES Report – Jordan Benson - Meeting this Thursday
FFA - Reggie Foster - Update from Eddie Crispe - See attached.
Legislative Report - Jennifer Kriegh - None
CCKC Report - Jordan reported that they are restructuring how they have things
set up.
Excellence in Education - Reggie reported the Renewing volunteer program.
Hired new volunteer coordinator - new name Volunteer Ambassador
Triathlon update - Brian Bills proved information on the Triathlon bringing it back
with Altitude fitness.
Middle School Service Project - presented by Troy Bomgardner - Hope project
Student Council - Jadyn Adamov & Kady Lafary - None
GT/IT Report - Ryan Donovan - Written Report
Assistant Principal/Athletic Director Report - Zachary Bissell - Written Report
Principal Report - Sydney Benesch - Attached
Superintendent Report - Jackie Crabtree - Prek enrollment starting soon, Toria
(nurse) - getting cpr training, BOCES is participating in UCCS job fair and can
participate. Transportation report - 2 potential applicants withdrew.

Items of Business
MOTION: Jordan Benson moved to approve the payment of BOCES Bill

Motion dies - No Second

MOTION: Reggie Moved moved to approve for hire
Elizabeth Lewsander - MS Girls Basketball Assistant Coach
Zachary Bissell - HS Baseball Head Coach
Mark Grundy - HS Volunteer Baseball Assistant Coach
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Jordan Benson Second
Discussion - Is there a conflict of interest of Zachary Bissell - Jackie says that
they have created a work around with the reporting of Zack being AD
and boss of
Motion carried unanimously

MOTION: Joe Mccarthy moved to approve Shana Fore as SAC/DAC Committee
Member Seconded by Jordan Benson
Motion carried unanimously

Discussion regarding GBI policy 2nd read - since first read was not done per
policy last night, then we should revisit it in March.
MOTION: Jordan Benson moved to table second reading of policy GBI to March
Meeting.
Reggie Foster Seconded
Motion carried unanimously

Hoelting & Co. Final Audit presented to the board.

MOTION: Reggie Foster moved to accept the financial report as presented.
Jordan Benson Seconded. Motion carried unanimously

Appointment of Board of Education Vacancy
Discussion regarding if there is a tie for the appointment of school board
members. Joe provided an option if there is a tie, which can be handled by
motions. Jordan suggested that we vote by secret ballot and in the event of a
tie, then we revote. Additional discussion regarding an employee of the school
being a board member.
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Each of the Board members presented their viewpoints on each of the
candidates. Votes handled by secret ballot.

Vote Tally- 1st - 2 votes - Dr. Linda Brown, 2 votes Trent Stafford
2nd - 1 Vote - Dr. Linda Brown, 3 Votes Trent Stafford

Public Comments
Booster Club - Timeline on sports budget - March/April - Discussion – May first
meeting of budget. Then it has to be 30 days following before it can be
approved.

Jake Shy stated the school will be losing a family in the school due to the current
direction of the school.
Kit Shy commented - did not agree with the voting process. What process does
BOE have in place regarding the sunshine laws?

Discussion

Jordan Benson requested Charlotte have a nameplate.

Jennifer Kriegh requested any other ideas and/or suggestions on other ways to
handle the policy issues.

Reggie Foster - Trent Stafford has not been paid in the past 3 years. Jackie
reported that Trent Stafford will be paid for this year and any back pay.

No meeting tomorrow. Do not believe we need to continue with weekly
meetings.
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Adjournment: Reggie Foster moved to adjourn the meeting.
Jennifer Kriegh seconded Motion carried unanimously

Meeting adjourned at 6:57pm.

________________________________ _____________________________
Joe McCarthy, BOE President Jennifer Kriegh, BOE Secretary
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CUSTER COUNTY CONSOLIDATED 
SCHOOL DISTRICT NO. 1 GENERAL FUND 

PO BO,< 730 (719) 783-2357 
WESTCLIFFE, C081252 

PAY: Twenty-seven thousand nine hundred fifty and 00.'100 

TO TIU: ORDEM OF: 

Jacob R Shy 
920 Mill Street 
Silver Cliff, CO 81252 

County of Custer District C l 
!Voucher )Check Date 
06·19-23 PS/Childcare 06/19/2023 

Invoice No. Date 
Jacob R Shy 

PO Number Descrlpllo11 

I
l>ATI:

11(, 19,2013 

PS & Childcare Playground 06119/23 
••••• • •••• ••••• 

6 Fool tall commcrical ynu:c chain link fence arounJ 

•sec Warranl S1ub Dc1a1I Report

• 

County of Custer District C 1 

!Voucher !Check Date !rayee Name
06-19-2) PS/Ch1ldc:ir� 0619:2023

Invoice No. Date

PS & Childcare Planuouml 06119 23 
••••• ••••• 

Jacob R Shy

PO Number Description 
61'0011all commcrical cra,e diam link fence ;uounJ ... 

• ••••

CltlCK :-.o. 052693 

VOUCIU!R 
06 19-2) I'S (;h,IJcar<: 

AMOUNT 
••27.950.00'•

DOLLARS 

00052693 

Tola! Amount! 
27,9SOOO 

Amount 
S27,950 00 

00052693 

Total Amount! 
27,950.00 

Amount 
S27.950.00 















































Jan-24 

Date 

Rent 

Rachel 

Simpson 1/17 - 1/23 

Sierra Wright 5-Jan

Brian B 30-Jan

Zach Bissell 

Total Rent Payments 

Expenses 

Mgr Fee 31-Jan

P. Bar 0

Disposal 9-Jan

Total Expenses 

Balance 

Current Balance 

Bobcat Quad Report 

9035.18 

Rent 

$900.00 

$550.00 

$550.00 

$2,000.00 

Payment 

$350.00 

$360.00 

$710.00 

$10,325.18 

$12,124.58 

$350 pre-pay 

for Feb 

for Feb 

paid in Dec 

Deposit 

Payments 

made 

04-Dec

Security 

Deposit 

$100.00 

$550.00 

$550.00 

1,200.00 

Pet 

Deposit 

$2,300.00 

Made agreement to 

may payments on 

Deposit 

Made agreement to 

may payments on 

Deposit 





























Condensed Statement of Activities 

2023 2022 
Revenues: 
General revenues: 

Property taxes $ 3,765,117 $ 3,696,758 
Specific ownership taxes 532,964 487,456 
Per pupil revenue 772,476 765,667 
Other 332,524 230,857 

Program revenues: 
Charges for services 94,962 43,797 
Operating grants and contributions 1,626,387 1,680,178 
Capital grants and contributions 11 332 

Total revenues 7,135,762 6,904,713 

Expenses: 
Instruction 3,569,430 2,114,670 
Supporting services 2,368,955 1,756,966 
Community Services 255,957 120,000 
Education for Adults 5,866 5,866 
Interest in long-term debt 219,049 248,466 
Food service 208,144 132,738 
Facilities acquisition 369 271 

Total expenses 6,627,401 4 747 977 

Change in net position 508,361 2,156,736 

Net position, beginning, as originally stated (deficit) 7,612,535 5,292,854 

Prior period adjustment 162 945 

Net position, beginning as restated (deficit) 7,612,535 5,455,799 

Net position, ending (deficit) $ 8,120,896 $ 7,612,535 

Financial Analysis of the District's Funds 

Governmental funds. The focus of the District's governmental funds is to provide information 
on near- term inflows, outflows, and balances of spendable resources. Such information is useful 
in assessing the District's financing requirements. In particular, unassigned fund balance may 
serve as a useful measure of the District's net resources available for spending at the end of the 
fiscal year. 

As of the end of the current fiscal year, the District's governmental funds reported a combined 
ending fund balance of $5,465,340, an increase of $450,380 (reflecting slightly higher than 
budgeted tax revenues, and lower than anticipated budgeted expenditures in some areas). 

The General Fund is the major operating fund of the District. At the end of the current fiscal year, 
fund balance increased by $540,777 (from $3,611,826 to $4,152,603). 

ix 
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