Custer County School District C-1 
Workshop of BOE: Administration Building – October 12th, 2021 – 2:30 pm 
AGENDA 
No Actions Will Be Taken 
“For the good of the students of Custer County Schools” 
Subject to Change 
1. Attendance
2.  Discussion Items 
a. Strategic Plan
b. Counseling Survey
c. Business Manager Assistant (Purchasing, Payroll, Reception, other duties as assigned)
d. Raise Sub Pay Permanently
i. $130 per day
ii. $150 Long Term (day 9 to day 89)
iii. $150 with benefits – 90 days plus – Contract
iv. $100 retention bonus and New Sub Bonus (Payable after sub 4 full days, retroactive)
e. Bus Driver retention and signing bonus
f. Temporary Authority Giving the Superintendent Authority to use ESSER Funds to Grant Temporary Stipends for Hazard Duty or Critical Shortage Positions.
g. [bookmark: _Hlk84417478]Rounding up the teacher incentive granted to new teachers to the district to 10 years plus 50% to the next full step.
h. Chain of communication between Superintendent, BOE, and Staff.
3. Election
4. Budget: General, ESSER, and others
5. BOE questions and/or requests

